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MINUTES
Audit Committee
Executive Session — October 26, 2012

The Audit Committee of the Board of Trustees of the Illinois Teachers’
Retirement System met in executive session on October 26, 2012 at the
Springfield office of the Illinois Teachers’ Retirement System, 2815 West
Washington Street. A motion was made by Bob Lyons, seconded by Marcia
Campbell, that the Audit Committee enter into executive session for the
purpose of discussing internal control weaknesses as permitted under the
following exception set forth in the Open Meetings Act which authorizes the
closing of the meeting to the public: 5 ILCS 120/2(c)(28). Roll call resulted in
affirmative voice votes from Trustees Busby, Campbell, Lyons, and Reedus.
Absent: Cynthia O’Neill. Motion CARRIED. Executive session was
declared at 8:05 a.m. Trustees Present: Jan Cleveland, Cinda Klickna, Sharon
Leggett, Molly Phalen, Sonia Walwyn, and Chris Koch.

Others present: Dick Ingram, Executive Director (enters 8:43 a.m.); Stacy
Smith, Director of Internal Audit; Tassi Maton, Sr. Internal Auditor;
Christina Baker, Internal Auditor; and Tammy Green, Assistant to the
Executive Director.

Minutes
A draft of the August 22, 2012 minutes of the executive session meeting of
the Audit Committee was sent to committee members for prior review.

Documentation is on file.

Optional Service Audit Report

Tassi Maton, Sr. Internal Auditor, provided a summary of the Optional
Service Audit. One observation was noted. Documentation is on file.

Audit Findings & Observations Status Report

Stacy Smith, Director of Internal Audit, reported on the Audit Findings &
Observations Status Report as of September 30, 2012, containing items that
are still pending, issues that have been resolved, and new reportable items.
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Issues where the risk has been accepted by the responsible department are
noted on a separate report titled Audit Findings & Observations With Risk
Accepted Status. Documentation is on file.

During May, Chair Reedus mentioned her concerns relating to the
findings/responses reported in the Employer Services audit. Since that time,
Chair Reedus has had several emails with Director Ingram regarding the
responses to the Employer Services audit. The committee discussed the
findings and responses provided by staff. Following discussion, it was the
consensus of the committee that direction should be given to staff. The
committee drafted the following resolution to present to the Board of
Trustees: (1) all processes or changes in Employer Services must be reviewed
by an Auditor II level or above by the December 2012 Board meeting, (2)
Staff shall provide a preliminary cost benefit analysis of the automated
submit and verify functions within STAR for Employer Services processes
by the February 2013 Board meeting, and (3) Staff shall develop
parameters for requesting documentation from employers for changes to
credible earnings, salary rate and days worked. Such parameters shall be
communicated to the Audit Committee for approval at the December
2012 Board meeting.

The committee had questions/concerns on the Audit Findings and
Observations Status Report. Ms. Smith addressed these items and noted that
an updated report will be completed in March and provided to the committee
at the May meeting.

No action was taken during executive session. A motion was made by
Marcia Campbell, seconded by Mike Busby, that the Audit Committee come
out of executive session. Roll call resulted in affirmative voice votes from
Trustees Busby, Campbell, Lyons, and Reedus. Motion CARRIED. The
executive session meeting adjourned at 9:12 a.m.

Richard W. Ingram, Executive Director

Approved
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